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Budget is used to invest
in positons, equipment,
and facilites to support
strategic and MAP goals

Administratve priorites




‘Who responsible
B Board of Governors

. President / Administrative Team
. Assessment Team and Instructional Deans

Administrative Supervisors
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Set overall budget guidelines and priorities [2025-2025)
I Begin budget planning at the cost center level (2025-2026)
D.0ESl o B~ ~g meel g (ST DNE] — ) ' |I ” | T TAane
AL i . Firlagit

R R Tl T T O T - s Ul

Ul oSS T AT ]m e m

B T b TR e R e | | | | | "'T"[n‘“i r”n“n"i"r“ L
"d‘".J d.:j =+ E E pi— ] {E] (1g:] {E] {E] L

0 Wl Wl Lo I e e | £ Lo | £

T A R TSR T e NIV 1 b L RS TR R L T I e e e T e — =~ oo T R R e 1, B SO R D MR — " ST
TR e e L ¢ T IR AR nn Dl et e e mgmers ey wx ST IORGA | el SO0 e gy i, Sintor WA e e Sar pan non 43000 B
Czec e Ensure MAP goals set to finel™ 12224-2025) Al DJ=gerimen. _sacs/Buoget Dflicers [ ]
/15,2024 C=ac e Enter PLC progress mesLlis @nc ectiors 11 Naverive (2023-202L) Irstructiors Prograr _secs/2udget Cff cers
s 22000 inag a g A e ACo oo ARt it 2 M ghen 1RO S BBOEL - anu e —— e, odRotrusten st Raogsae ) 2 ik i b O g

zneedad) (309420251 L lrstrectionsz), Bredea e, | sedy (Buddst Officars B S
St sacaite 2 ad nctinoe teedback forme 05030

. L RLLEIORA, . QLF0094  Prijde addifional MADTIRels. hanpd nnseeapgraant.regulis.
s i s g e e toictiee o Ry LRSI, L W R0 S PO

R A S

3 LA !] “.."-'J..«-*“-....._

5 = 7 -
L TR I e o

Il &P & Strategic Planning



