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A-5 POLICY BoardOrganization/Procedures

Board Organization

The Board shall organize itself annually at the January meeting and shall elect avch&hair,
Secretary, and Treasurer

Teams

The Board Chair shall appoint members to serve on the following teams. These appointments shall
be made annually and shall be ratified by the Board. Each Team may then select its own Chair.

Equity and Human Resouré¢@slicy Review eam
Finance and Facilitideam

PlanningTeam

ExecutiveAdvisoryTeam

X X X X

The Board may designate other teams and/or ad hoc teams as needed.

Teams are to make proposals to the full Board, conduct research and assessment in policy development,
monitor policy implementation and progress in achieving goals, and facilitate the flow of information to
the full Board for its decisiemaking.A Team may recommend action to the full Board provided that a
guorum of Team members is present at the Team meeting at which the recommendation is adopted.

The recommendation sl be deemed adopted if a majority of those present and voting vote in favor of
making the recommendation to the full Board. Alternatively, the Team Chair may determine that the
recommendation is adopted on the basis of unanimous consent. The FaculssBefative shall be
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