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faculty responsible for implementing or overseeing those programs or activities designated as co-
curricular. The College has a designated Co-curricular Assessment Team which has input on developing
the assessment process, reviewing the assessment, and recommending changes to co-curricular
programming. Institutional Assessment and Student Affairs staff will work collaboratively to ensure a
coherent process and use of results for institutional improvement.

Operational Assessment

All service and support areas of the College will develop operational assessment plans that support the
College’s mission and commitment to excellence in operations. Each department will develop an
assessment plan with identified operational outcomes and measures. Department leaders are ultimately
responsible for ensuring the evaluation of operations is developed and assessed. Assessment results are
incorporated into the department’s Mission Action Plan goals. Where relevant, operational assessment
plans are linked to the Institutional Learning Outcomes (ILOs) and the Strategic Plan. The College will
share assessment results with stakeholders (e.g., faculty, staff, and administrative groups) and the results
will be used by the Administrative Team for budget and planning purposes.
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